WHY  THIS  BOOK  HAS   BEEN  WRITTEN
Considering the relatively few real managers available
the results were marvellous. Unfortunately, however.
Management as a corporate body was not so articulate as
Labour. It was not even a corporate body at all, and it
was not therefore surprising that its efforts were unrewarded
except by a species of glum mutual sympathy whenever
more than one manager found himself in similar company.
Ipdeed, I can remember no public commendation at all
By any prominent leader until July, 1942, three odd years
after war started, when Mr. Bevin stated in the House:
I know of no more harassed persons in this war than works
managers. A works manager has a terrible responsibility.
He has to keep production going, and as a rule he has to be
a good engineer, a good psychologist and a variety of other
things. He is not always blessed with the most intelligent of
directorates. He has a tremendous responsibility thrown
upon him, and he is harassed daily by all those magnificent
orders which, to the amusement of hon. members, are read
out in the House from time to time. The works manager
deserves more recognition than he has yet received. How
much this country owes to him in this war, and how much
we all owe to the mines manager and the works manager for
overcoming problems which no Government department
could have foreseen, and which no scientist or technician
could have foreseen. Happily, there is a very close under-
standing between the factory department and works managers.
There is much in common between them, because to a very
large extent they are trained from the same personnel, and,
therefore, understand not only each other's problems but
each other's approach to the problems. This has been a
great help in these difficult times in regard to the responsive-
ness of managements throughout the country. I made a joke
about works managers not always being blessed with the best
directorates. I always draw the distinction, and I think industry
will have to face it in the future, between what I have called
the working directorates who understand the actual operations
of the job, and I put these working directorates in the same
category as works managers. These two, with our Industrial
Relations Department and with the Factory Department,
have been able to overcome many difficulties.1
1 Hansard, 2 2nd July, 19452.
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